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James D. Sisson

James D. Sisson holds a B.S. in Civil Engineering, Summa Cum Laude, University of South Alabama, 1980 and an M.B.A., Harvard Graduate School of Business Administration, 1985. He is a founding Partner of Vantage Associates established in 1990.

Mr. Sisson began his consulting career 1985. His practice has been focused in the areas of strategic planning, marketing, sales training, and organizational design. He has worked extensively with electric and gas utilities, engineering, construction, and materials industries. Much of his work involves helping these clients design, develop, and implement organizations that are more responsive to changing competitive environments. 

He has developed and implemented a variety of training programs on professional sales and sales management for the construction materials industry.  He has partnered with the National Sand, Stone, and Gravel Association to offer Basic and Advances Sales Training across the country for more than ten years.  

As a strategic planning facilitator, he guides top management through the process of identifying and evaluating strategic options and reaching consensus on the critical issues that must be addressed to be successful.

In addition to strategic planning, his portfolio of projects includes employee attitude surveys, customer satisfaction research, organizational design and management training in sales and professionalism. In the process, he has gained considerable experience in helping organizations analyze and enhance long-term performance.

He has also published a number of articles on strategic planning, including "How Strategic is Your Planning?" published in the AWWA Journal and "How to Realize the Promise of Strategic Planning" published in The Journal of Business Strategy.  He is also a regular contributor to The Conveyor a publication of the Texas Aggregate and Concrete Association.

Prior to receiving his MBA and entering the consulting profession, he worked as a structural engineer for an international design-build construction company.  As an engineer and designer, he collaborated with other disciplines to meet the clients' design and scheduling objectives.

Mr. Sisson was elected by the Institute of Management Consultants as a Certified Management Consultant (CMC) in 1993.  He is founder and past president of the Harvard Business School Club of Birmingham.  He serves on the board of Oasis, A Women's Counseling Center, providing mental health services to low income women and families. He is an avid sailor and Past Commodore of the Birmingham Sailing Club. 
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