SAMPLE MENTOR / MENTEE AGREEMENT 
Listed below are some items that are often included in a mentoring agreement.  Both Mentor and Mentee need to come to agreement on the items and document their agreement as a guide for their work together.  
1. Purpose of our mentoring relationship: What does each of us hope to gain, learn and/ or benefit from this relationship? (see article)

2. Concerns about the process:  What concerns do we have and need to discuss about making this mentoring relationship work? What could possibly go wrong? What will we agree to do if this isn’t working for either of us as we expected?   
3. Target Objectives/ Expectations:  The Mentee will share her/ his leadership development plan with the Mentor. This plan has short and long term objectives and specific dates they are to be accomplished. Related to this plan: What are your expectations of your mentor?  What are the mentor’s expectations of the mentee? 

4. Timeframe for the mentoring engagement:  State the beginning and ending dates of the official mentoring relationship.  This is usually six months.
5. Ground Rules, examples:

· We will return each other's telephone messages, voice mail messages within 24 hours and e-mail messages within 48 hours.  (We need to define voice mail, fax and email protocols.)

· We promise open and honest communication with one another.

· Confidentiality - Whatever we discuss will go no further than our conversations.

· Others?

6. Constraints:  What topics would you consider to be "out of bounds" for us to discuss?

7. Mentoring Sessions Frequency & Format:  How often should we meet and how long would typical sessions last?  Where will these mentoring sessions take place?  What percentage of the mentoring sessions do we expect to be face-to-face and what percentage do we anticipate will be by telephone?
8. Others? 

