CLP Executive Leadership Development  

 PEER, MANAGER, OR MENTOR LETTER OF RECOMMENDATION GUIDE 

Few people would disagree that observations and insights from trusted peers, managers, and mentors are essential for reaching your full potential as a leader.  As leaders move up in an organization they tend to receive less and less politically free feedback. It can truly be lonely near the top. Everybody, no matter their level or title, knows that sincere support and candid honesty can be a direct factor in your long-term success and career.  Please send this to a few people you value and trust, who know you better than most, for his/her insight. * Be sure to let each person know this document will be used as a letter of reference. It will be read by a task force of four CLP senior executives as a part of the application process in the CLP Emerging Executive Program.

Simply forward this document and have them complete the following:
________________________________________________________________

INSTRUCTIONS: Please consider this exercise an opportunity to provide supplemental knowledge regarding your business colleague’s involvement in a leadership growth and life planning process.  
1. Describe his/her special talents, traits and abilities that will facilitate his/her efforts and maximize success in their career in a higher leadership position.  
2. Indicate any behaviors that may impede their progress.  
3. Lastly, please include your observations of the values they live by and principles that guide this person as a leader at CLP.   
We would encourage your writing a minimum of three paragraphs that will help the Task force better understand your perspective and make a decision on the acceptance of this person in the CLP Emerging Executive Program. 
Please send your observations directly to him/her via email or fax.  
We appreciate your involvement in this important project. 

